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Cambodia Literacy Integrative Project (CLIP3)
The 5" Quarter (January - March 2025)

Project Overview

Cambodia is still in the process of rebuilding its education system, which failed during the civil
war of the 1970s. In the field of early childhood education, the country faces the following
challenges;

1. Lack of teaching resources in Khmer to use in classrooms.

2. Teachers lack the computer skills to create resources.

3. Teachers lack experience in some teaching techniques to perform efficient online
research.

4. Available Khmer resources can be expensive, and schools, especially in rural areas,
cannot afford to purchase them.

5. Many of the available teaching materials may not align with the curriculum.

6. Schools have very small or no budget for preschool teachers.

These issues occurring in the early childhood education stage, which is the foundation for a
child's development, will affect the child's future growth process. Teachers are faced with
these issues on a daily basis and wonder how to deal with them.

This project covers five regions in Pursat Province, located in the northwestern part of
Cambodia. We at Rermork for Children (R4C) (in conjunction with TukTuk Charity), with 26
classes of 15 schools as partner schools, are working with provincial and district education
department staff, preschool teachers, and members of the Rotary Club of Pursat (RCP) to
empower teachers and parents, and increase educational opportunities for disadvantaged
communities in early childhood education. The following activities will be undertaken over a
two-year period to achieve the goal.

CLIP Project Goals;
Empower teachers and parents, and increase educational opportunities for disadvantaged

communities in early childhood education.

Five steps to achieve the goal;
1. Create teaching resources (storybooks, songs, activity games, board games,

worksheets, etc.) in Khmer language, using local Cambodian artists, and aligning the
government curriculum and Cambodian culture include options that require no
printing or materials to remove economic boundaries. And distribute them to the
target education offices and teachers.

2. Enhance the “Rermork Digital Library”, a free educational material website for
preschools developed by R4C (TukTuk Charity), to make it easier to use and to enrich
its contents.

3. Train teachers in seven workshops, not only on how to use the resources but also
how to create their own resources. Laptops are supplied, and computer skills training
will be conducted by the RCP.



https://rermork.org/

4. Make a platform for sharing teaching materials by uploading resources created by
the teachers themselves on the "Rermork Digital Library", so that teachers nationwide
can access these materials.

5. Engage education bureau staff from the targeted provinces and districts to
disseminate materials to schools beyond the project scope, as well as encourage
educators to share materials with parents of the children, we aim to increase access
to educational materials for a wider audience beyond the project's reach.

Through this project, we aim to ultimately have the targeted educators give back what they
have learned to their respective communities, becoming leaders in further enhancing early
childhood education nationwide. However, it is crucial not to forget that the primary
beneficiaries of this project are the children. We hope that through the lessons of the
educators who have undergone the project activities, children will find school an engaging
place, leading to increased attendance and nurturing them into future leaders who actively
engage in all endeavors.

. About Project

The name of the project:

c 1 ive Project (CLIP)
- January - December 2021: CLIP1

- January 2022 - December 2023: CLIP2

- December 2023 - December 2025: CLIP3

Project implementing organization:
Rermork For Children (R4C) (in conjunction with TukTuk Charity), Rotary Club of Pursat (RCP)

(managed and funded by Rotary Club of Calgary Downtown)

Target areas:
Pursat Province, Cambodia
(Pursat City, Kandieng District, Bakan District, Krakor District, and Kravanh District)

Participants:
Total 67 members

- Provincial and district education officials: 6 officers
- Provincial Office of Education (POE): 5 officers
- Director
- Department of Early Childhood Education
- Department of Primary Education
- Department of Education Audit
- Department of Plan
- District Office of Education (DOE): 15 officers
- Three people from the five target regions participated; the director of the
DOE, the school education division staff, and the early childhood education
division staff
- Principals: 15 teachers
- Preschool teachers: 26 teachers


https://m92893.wixsite.com/rotaryclip?mc_cid=695d9e1f9f&mc_eid=7fc0296fe2&mc_cid=3393bea1de&mc_eid=7fc0296fe2&mc_cid=1bff592f7a&mc_eid=7fc0296fe2
https://tuktukcharity.org/
https://tuktukcharity.org/
http://www.rotarypursat.com/
https://www.rotaryclubofcalgary.org/
https://tourismcambodia.org/provinces/62/pursat

Target Schools

There are a total of 26 classes in 15 schools (26 teachers, 1,007 students)

*In February, one of the target teachers was transferred to a non-target preschool. Since the substitute teacher will
be the target teacher from the next term, the project will continue with 26 target teachers and 26 target classes.
*There are three types of preschools in Cambodia: independent preschools, preschool classes attached to primary
schools, and community schools overseen by the Ministry of Education but operated by the local community.

The CLIP3 covers a total of 15 schools: 7 independent preschools, 6 preschool classes, and 2 community schools.

Area School No. of No. of Age No. of Students
Teachers Classes g (No. of Girls)
3 years old 42 (30)
4 years old 36 (19)
1 Pursat school 4 4
(independent preschool)
5 years old 40 (17)
5 years old 44 (19)
pursat 3 years old 2(2)
Stung Toch school
2 (preschool class) 1 1 4 years old 14 (7)
5 years old 19 (8)

3 Sokha Rum school 1 1 5 years old 28 (14)

(preschool class)

4 years old 48 (18)
4 Preah Teat school > >
(independent preschool)
5 years old 58 (26)
4 years old 24 (16)
5 Toul Taprom school 1 1
(preschool class)
5 years old 27 (15)
Kandieng
3 years old 6(2)
Kbal Chheupok 4 years old 7(3)
6 school 1 1
(community school) 5 years old 13 (7)
6 years old 1(0)
Tropeang Chong 4 years old 69 (35)
7 school 3 3
(independent preschool) 5 years old 33 (1)
3 years old 33 (15)
Bakan
8 Bong Knah school 2 2 4 years old 37 (24)
(preschool class)
5 years old 71(36)
Ohta Paong school
s (independent preschool) ! 1 5 years old 65 (32)
10 Krakor Bong Kontuot school 2 2 3 years old 25 (11)

(independent preschool)




5 years old *N/A
5 years old 29 (11)
11 Po Tream school 5 5
(preschool class)
5 years old 29 (16)
Kbal Trach school
12 (preschoot clas) 1 1 5 years old 37 (22)
4 years old 22 (1)
13 Lea Ch school > >
(independent preschool)
5 years old 31(13)
4 years old 26 (10)
1% Ro Kat school 5 5
Kravanh (independent preschool) 5 years old 50 (35)
3 years old 16 (10)
15 (Komngpsar;g I)SChOOl 1 1 4 years old 20 (12)
5 years old 10 (7)
Total 1.007 (544)
3 years old 124 (70)
Total 26 26 4 years old 303 (185)
5 years old 579 (289)
6 years old 1(0)
4. Project Implementation
Activity Duration Start Date Completion Date
1 The 5th workshop 1day Feb/06/2025 Feb/06/2025
2 | The 5th follow-up visit 9 days Feb/17/2025 Feb/28/2025

1. The 5th workshop

The second-year project workshop began with a session on creating worksheets using
computers. Teachers who had learned the basics of computer operation in the first year
applied those skills to start creating worksheets this year. In this workshop, we introduced
two types of worksheets: a coloring worksheet using Khmer consonants with WordArt, and a
connect-the-dots worksheet using images from the Rermork Digital Library. For teachers
already familiar with using computers, the coloring worksheet was relatively easy to create.
On the other hand, the connect-the-dots worksheet involved more steps and was perceived as
more difficult by many. Nevertheless, all the teachers were able to complete both types of
worksheets within the allotted time. In the remaining two workshops, we will continue
introducing new types of worksheets. Since we've also received requests from the teachers,




we aim to incorporate their feedback to design the program as closely as possible to their

needs.

As for the teaching materials introduction, we presented the picture book "Which Sport Is It?"
along with its accompanying teaching aids. The teachers also shared creative ideas for
crafting activities. Many of the supplemental materials for "Which Sport Is It?" involve crafting
tools used in games, and we had the teachers create as many as possible. The crafting
segment is always popular, but this time, the teachers made more items than usual, and
since they could be used in actual games, the groups who completed them enjoyed using
them immediately. Additionally, we introduced three songs outside of the regular resource
package. These songs included fingerplays that help calm children before class starts, and
action songs that help teach body parts and movement-related vocabulary through full-body
movement. The teachers enjoyed all the songs like children themselves and expressed a
strong desire to incorporate them into their lessons.
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This time, as a new initiative, two JICA volunteers active in Cambodian preschools also
participated and shared their teaching experiences in Japan and activity ideas currently
implemented in Cambodian classrooms. This program was one of the most well-received,
alongside the computer workshop. The target teachers learned various techniques in Khmer
from experienced volunteers, including how to read storybooks, do fingerplays, dance, and
eurhythmics, which provided a lot of fresh learning.

In particular, regarding storybook reading, unlike last year when we introduced the use of
Kamishibai with a focus on “performance,” this year we focused on methods that "draw in" the


https://youtu.be/i6supRELj6M
https://rermork.org/book/which-sport-is-it/
https://www.jica.go.jp/english/activities/schemes/volunteer/index.html

listener (children) into the story. Teachers were used to "reading for learning," which involves
asking questions during the reading and reviewing the story at the end. However, this new
approach of "reading for enjoyment" was refreshing for them. Since some teachers still
seemed unsure after just one session, we hope to deepen their understanding and skills
through practical sessions in the remaining two workshops.

At the end of the workshop, we received immediate feedback from many participants, such as
‘I want the video of the songs they introduced!” and ‘It was really fun!” It seems the time
spent was valuable not only for the teachers but also for officials from the provincial and
district education departments. The songs introduced were recorded and made available with
Khmer subtitles. Moving forward, we plan to continue collaborating with JICA volunteers to
share ideas about teaching materials and child development in future workshops.

2. The 5th follow-up visit

As part of the project, we follow up with visits to the target schools after each workshop to
review the workshop content. During this follow-up visit, we asked additional questions to the
pre-visit survey and observed the classes.

First, in the pre-visit survey, we asked the teachers about their situation one to two weeks
after the second workshop. We inquired about their use of computers, their utilization of the

"Rermork Digital Library," and their use of R4C materials in their lessons. Please see here for

detailed survey results.

Regarding computer use, nearly 70% of the teachers reported using a computer 4 to 6 times
a week. Among them, approximately 30% used Microsoft Office Word to create lesson plans,
teaching materials, and administrative documents, making it the most commonly used
application. While some teachers expressed a desire to “learn different ways of creating
worksheets” through the workshop's worksheet creation session, others—especially those
less familiar with computers—found the operations more complex than last year's computer
course, and some even said, “This is too hard,” or “| can’t do it.” For these teachers, we revisited
the worksheet creation steps one-on-one during school visits, but we recognize the need for
continued and consistent follow-up. In the next sessions, where more advanced worksheet
creation techniques will be introduced, we plan to review how we organize the workshops,
including groupings and the overall approach.


https://rermork.org/?post_type=activity&s=JICA
https://rermork.org/
https://docs.google.com/spreadsheets/d/16IjFJin9qbciXU8KdTu_eImj1_veZjklEzNl9ZZA-pY/edit?usp=drive_link

Regarding the free teaching materials website “Rermork Digital Library,” the most common
response was that it was used 4 to 6 times a week on both computers and smartphones. The
most viewed materials were songs, the most accessed learning area was society, and the
most downloaded materials were worksheets. However, some users noted that “materials are
hard to search for," indicating the need to improve the keyword search functionality. It also

became clear that we should promote better awareness of the website's usage guide videos.

As for the usage of TukTuk teaching materials across the five learning areas, storybooks,
songs, and worksheets were the most frequently used. This is likely because they are easy to
understand how to use and simple to prepare. On the other hand, activity games, board
games, and crafts were used less often. Reasons cited included: “the rules are hard to
understand,” “it's difficult to prepare materials for the whole class,” and “it's hard to supervise
all children during the activity.” If teachers can learn how to adjust the games and materials
to fit their classroom settings or gain tips on managing large groups of children, it may help
them feel more confident using these materials and increase hands-on experiences for the
children. In future workshops, we hope to introduce teaching materials in conjunction with
class management strategies tailored to real classroom situations.
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This round of school visits was the first since the new school year began in November, and we
noticed that many target classrooms had improved their learning environments since the last
visit. Some teachers had even used the crafts introduced or displayed during the workshop to
decorate their classrooms. During the technical meeting held shortly after the workshop,


https://rermork.org/?post_type=activity&s=%E1%9E%9A%E1%9E%94%E1%9F%80%E1%9E%94%E1%9E%9F%E1%9F%92%E1%9E%9C%E1%9F%82%E1%9E%84%E1%9E%9A%E1%9E%80

some teachers shared the craft activities with others. We also heard that teachers outside the
target schools saw our classroom decorative teaching tools, wanted to use them in their
classrooms, downloaded the data, and printed them for use.
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Moreover, a teacher attempted “storytelling that draws in children” in her classrooms. At first,
she was skeptical, wondering, “Can | really keep the
children'’s interest without asking questions in the middle
of the story?” However, after trying it, they found that
many children listened attentively to the end, and the
teacher said, “I'd like to continue using this approach
more.” The fact that teachers are immediately putting
workshop ideas into practice or sharing them with others
provides us with valuable, direct feedback from the field
and helps guide the development of better teaching
materials and workshop planning.

Resource Package Creation Status

CLIP3 includes the creation of four new original storybooks and their "Resource Packages™".
Currently, we are in the process of creating the 11th book, which is expected to be completed
in the first half of the next term.

*Resource Package... A package of teaching materials that includes songs, activity games, board games, and
worksheets related to the content of the picture book.

Category Resource Status Due Date

The 12th storybook “I'm Not Just Rubbish”

Kamishibai In progress Apr. 2025

Animation Not started yet Apr. 2025
Story Materials

A4 printable (Color, Black/White) | Not started vet Apr. 2025




Digital version Not started yet Apr. 2025
A5 size book Not started yet Apr. 2025
MP3 Complete
Song
MP4 In progress Apr. 2025
Instruction sheet In progress Apr. 2025
Activity Game Supplemental resource Not started yet Apr. 2025
Instruction video Not started yet May. 2025
Game board Not started yet May. 2025
Board Game
Instruction video Not started yet May. 2025
Worksheet Not started yet May. 2025
Worksheet
Instruction video Not started yet May. 2025

6. Achievement in Social Media Service and “Rermork Digital Library”

We run three open social media (Facebook, Telegram and YouTube) to share teaching
resources for preschool teachers and parents.

R4C Facebook

We are sharing updates on R4C's materials and activities three times a week. Visitors can
download materials from here or browse the "Rermork Digital Library." Not only educators

but also parents can access it.

The most shared item this term was the worksheet "injjiiman§#6gs (Find Trace Count
Numbers)" (299 shares, reaching 12,337 people*). We also gained 700 new followers in three
months, the most compared to last year.

Duration Posts Reach* New Followers Total Followers
Q1 55 104139 257 5,678
Q2 69 106,719 364 6,042
03 63 131,369 310 6,352
Q4 66 95,236 353 6,705
Q5 80 182,649 700 7405

*Reach... The number of people who saw any content from the Page or about our Page, including posts, stories, ads,
social information from people who interact with our Page and more. Reach is different from impressions, which
may include multiple views of the posts by the same people. This metric is estimated.



https://web.facebook.com/RermorkForChildren
https://rermork.org/activity/find-trace-count-numbers_1-31/
https://rermork.org/activity/find-trace-count-numbers_1-31/

R4C Facebook Page

(" Monthly Reach @ Total Followers » Posts
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The breakdown of followers;

Age & Gender
B Women (%) [ Men (%)
50
40
30
20
10
T 1 03 0.2 0.2 0.1
0
18-24 25-34 35-44 45-54 55-64 65+
Top Cities (%)
Phnom Penh, 51
Cambodia
Siem Reap,
Cambodia 9.8
Battambang, 53

Cambodia

Pursat, Cambodia 4.4
Kampong Cham, 27
Cambodia =
0 20 40 60

Public Facebook Group for Preschool Teachers
This is a Facebook group for educators. It serves as a platform where not only posts from
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https://web.facebook.com/groups/kindergartencambodia

R4C are shared, but also where teachers themselves can disseminate teaching material ideas
and educational information.

The most shared post this season was {mgh&nn (Clever Tino) created by another organization
(34 shares, reaching 1,808 people).

Duration Posts by R4C Posts by teachers New Followers Total Followers

Q1 29 13 447 3,899

Q2 46 33 475 4,374

Q3 51 153 1.21 5,585

Q4 42 35 321 5,906

Q5 62 31 293 6,199

Teacher's Facebook Group
R4C Posts [l Community Posts * Total Members
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https://web.facebook.com/groups/kindergartencambodia/posts/1594099224593541/

The breakdown of followers;

Age and gender @

See all

See all

@ 75% Female @ 25% Male 0% Custom
30%
20%
10%
- [ l Am S _ 0%
13-17 18-24 25-34 35-44 45-54 55-64 65+
Top countries Top cities
Cambodia 6,123 Phnom Penh, Cambodia 3,653
Thailand 19 Siem Reap, Cambodia 497
Nigeria 12 Battambang, Cambodia 283
United States 7 Pursat, Cambodia 112
Vietnam 5 Kampong Cham, Cambodia 100

Telegram Channel

Similar to the Facebook page, we post R4C teaching materials and early childhood education
information almost every day. Followers can download materials from here or browse the
"Rermork Digital Library." Channel participants are not limited to teachers; parents can also

!I?k:: most viewed post this season was the worksheets of ‘Be Careful, Be Safe’ with 2,119 views.
Duration Posts New Followers Total Followers
Q1 50 286 2,808
Q2 55 157 2,965
Q3 60 270 3,235

12



https://t.me/remorkforchildren
https://rermork.org/
https://rermork.org/book/be-careful-be-safe/?activity_type%5B%5D=worksheet

Q4 56 188 3423

Q5 62 247 3,670
Telegram Channel
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YouTube

We are posting video teaching materials created by R4C. Many of them include animations,
song videos, and instructional videos on activity games, worksheets, and crafts.

The most viewed video in every month was a song video titled "G uiE]H ANt (If You Are

Happy And You Know It Song)" with 42,025 views in these three months.

Duration Published videos Views New Followers | Total Followers
Q1 1l 497,829 1172 6,751
Q2 26 395,580 851 7602
Q3 70 464142 873 8,475
Q4 87 249,642 461 8,936
Q5 o8 243,842 519 9,455
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The breakdown of subscribers;

Age and gender

Views - Last 28 days

Female

471%

Male

52.9%

User-specified

13-17 years

18-24 years

0%

16.4% Top geographies

25-34 years

Views - Last 28 days
60.0%

Cambodia — 571.0%

35-44 years

45-54 years

55-64 years

65+ years

21.1%

Mongolia ®  24%
1.8%
Iraq ® 05%

Netherlands e 04%

0%

Sri Lanka ® 03%

Rermork Digital Library

This is a free educational resource site for early childhood education launched in August 2022
by R4C. All materials can be downloaded free of charge without copyright restrictions. Teachers'
own materials are also uploaded to this platform, aimed at empowering Cambodian early
childhood education by Cambodian teachers themselves.

The top three most viewed materials this term were worksheets, classroom decorative

teaching tools, and storybooks. Additionally, the most downloaded material was "QjfM§:M& MM
(Khmer Consonant Cards)" (140 downloads).
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https://rermork.org/
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Duration Unique visitors Page Views Download
01 23,801 67,800 10,940
Q2 27692 74,428 11,360
03 34421 95,664 19,514
Q4 38,077 105,158 17385
Q5 41,056 103,416 16,485
Digital Library Website
Number Of Visits @ Number Of Pageviews Number Of Download
40,000 8000
30,000 6.000
20,000 4.000
10,000 2.000
U ol
0’35\ & ‘&5\ ?_Q& @6\ s q\g} @ﬁz} N - \;é*‘ & @‘c‘:l‘
SR S I S S S JF R
Y@ LA T R R Y.
P v
The breakdown of visitors;
Country Region
B Cambod 3&473' Iﬂ Phnom Penh, Cambodia 23,669
i Indi 330 P eattambang, Cambodia 1,164
B0 veland 338 B8  «andal, Cambodia 877
= Thailand 324 B8 Kampong Thom, Cambodia 694
7. Measuring Success
Project | Collection method | Frequency | Beneficiaries

Number of beneficiaries of the project

15




Number of institutions

Every three

participating in the program Direct observation month 15
26
(Provincial officer) 1
Number of education officials Direct observation Every three (District officer) 5
month (POE) 5
(DOE) 15
Number of teachers receive
dlrect- c.oacr-ung anq access to Direct observation Every three 26
the digital library via month
technology solutions
Number of bepeﬁtmg Direct observation Every three 1007
school-age children month
Number of teachers who took surveys
Baseline survey Direct observation Once conducted 26
Annual survey Direct observation | Once conducted 26
Number of teachers who took classroom assessments
The 1Ist classroom assessment | Direct observation | Once conducted 26
Number of teachers who took workshops
40
POE) 2
The pre-project workshop Direct observation Once conducted | (DoE) 10

Preschool teacher) 26
Volunteer teacher) 2

L~ —~

The 1st workshop

Direct observation

Once conducted

40
(POE) 2
(DOE) 10
(Preschool teacher) 26
(Volunteer teacher) 2

The 2nd workshop

Direct observation

Once conducted

41
POE) 2
DOE) 10
Preschool teacher) 26
Volunteer teacher) 3

—~ o~ — —

The 3rd workshop

Direct observation

Once conducted

41
(POE) 2
(DOE) 10
(Preschool teacher) 26
(Volunteer teacher) 3

The 4th workshop

Direct observation

Once conducted

41
(POE) 2
(DOE) 10
(Preschool teacher) 26
(Volunteer teacher) 3

The 5th workshop

Direct observation

Once conducted

41
(POE) 2
(DOE) 10
(Preschool teacher) 26
(Volunteer teacher) 3

Number of teachers who took re

ular interviews

The 1st follow-up visit Direct observation Once conducted 26
The 2nd follow-up visit Direct observation | Once conducted 26
The 3rd follow-up visit Direct observation Once conducted 26
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The 4th follow-up visit Direct observation | Once conducted 26

The 5th follow-up visit Direct observation | Once conducted 25
Information dissemination via social media
Number of Facebook followers | Direct observation Every month 7405

Number of teachers in a

. Direct observation Every month 6,199
private Facebook group
Ngmber of teachers in a Direct observation Every month 3,670
private Telegram group
Number of subscribers to the Direct observation Every month 9,455
YouTube channel
Number of unique visitors to
the Rermork Digital Library Direct observation Every month 41,056

website

8. Next Schedule (April - June 2025)
- Publish the 12th storybook and the resource package
- Create the 13th storybook and the resource package
- The 6th workshop (May)
- The 6th follow-up visits (June)



